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Victoria University Teaching Excellence Awards

Guidelines and Criteria 2010/2011
	Key Deadlines in the Award Process:

	Friday 29 October 2010
	deadline for receipt of nominations

	
Friday 28 January 2011
	deadline for receipt of completed applications
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OVERVIEW OF THE AWARDS


Victoria University will be awarding up to six (6) Teaching Excellence Awards [TEA] early in 2011.  The awards will be made to Victoria University academic staff, either as individuals or as a team. The University encourages eligible staff members to apply for one of these awards. Not only are they a tangible way of recognising contributions to teaching and learning, they also add to the reputation of the programme of which the recipient is a member and identify potential applicants for the National Tertiary Teaching Excellence Awards.

The awards structure has been simplified by combining the three former categories of award (sustained excellence, excellence in innovation and research-led teaching) into one simple Teaching Excellence Award. The notions of sustained excellence, innovation and research-led teaching have been incorporated into the general criteria for the award and the specific strengths of each recipient will be made clear in the award citation. 
In keeping with the criteria for the Ako Aotearoa National Tertiary Teaching Excellence Award and to make the awards as inclusive as possible, a new category of award has been added to recognise the contribution of tertiary teachers in a kaupapa Maori context.  There are separate criteria for this category of awards; the full criteria can be found at the Ako Aotearoa website at: 

http://akoaotearoa.ac.nz/ako-aotearoa/ako-aotearoa/resources/files/tertiary-teaching-excellence-awards-criteria-and-guideline
.
Or contact Linda Bowden at the UTDC for further details (linda.bowden@vuw.ac.nz) ext 5306
The awards are made by evaluating an evidence-based teaching portfolio from each applicant. The portfolios will be considered by a panel convened by the Assistant Vice Chancellor (Academic). The panel will inform the Vice-Chancellor of their decisions, recipients will be announced through various Victoria University publications and the awards will be formally presented at the University Awards ceremony early in 2011.
The monetary value of the TEA is 5% of salary (shared but based on individual salaries if won by a team). Recipients may elect to receive this amount in cash, which is taxable, or as a non-taxed grant within their School, to be drawn on by recipients for the support of scholarship through conference travel, student assistance, equipment, book purchases.  
In accepting a Victoria University Teaching Excellence Award, recipients agree to share, present, and promote good teaching practice with colleagues in the University community including participating in orientation events for new academic staff or other University professional development programmes; writing a 500-1,000 word article on their teaching for an appropriate Victoria University publication; mentoring less experienced Victoria University staff; and sharing their applications/portfolios, with future applicants. Award recipients may be invited to apply for a New Zealand National Tertiary Teaching Excellence Award.
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ELIGIBILITY and NOMINATION PROCESS


To be eligible for the Teaching Excellence Award, an applicant must have five (5) years or more of full-time employment as academic staff at Victoria University. For the purposes of these awards, teaching includes all the varieties of teaching practised by VUW academic staff - including lecturing, leading interaction, laboratory demonstration, studio teaching, research supervision – with undergraduates or postgraduates, face-to-face or at distance, and in or out of the classroom.
Nomination Process

Any member of Victoria University’s current academic staff, general staff, or student body may nominate an academic staff member — or team of staff members — for an award.  All nominations must be on the Teaching Excellence Awards nomination form. Friday 29 October 2010 is the closing date for receipt of all Teaching Excellence Award nominations.

Submission of Nominations

Nomination forms can be downloaded from the website of the University Teaching Development Centre (UTDC):  http://www.utdc.vuw.ac.nz/excellence/awards2010/index.shtml
Completed nomination forms must first be signed by the nominee(s) and then directed to the relevant Head of School/Centre. In order for nominee(s) to be considered for an award, both the nominee(s) and relevant Head of School/Centre must sign the nomination form (in addition to the person who is nominating them). 

Nomination forms for Teaching Excellence Awards, once signed by all three parties, can be submitted in a single hard copy to the UTDC, 10 Waiteata Road, or sent by email to linda.bowden@vuw.ac.nz .

Friday 29 October 2010 is the closing date for receipt of all nomination forms.
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CRITERIA 




Recipients of the Teaching Excellence Award will meet one or more of the following criteria. Applicants should identify how they have met the criterion or criteria that they are using for their application. 

1. Sustained excellence in teaching over the period of eligibility. To meet this criterion, applicants would be expected to demonstrate consistently high levels of performance, drawing on evidence from student feedback, peer evaluation.

2. Innovation in teaching. To meet this criterion, applicants would be expected to provide documentation of the innovation and evidence of the impact of that innovation.

3. Leadership in teaching. To meet this criterion, applicants would be expected to demonstrate how they have influenced their peers in teaching and significantly influenced change in teaching practice with positive outcomes.

4. Research-led teaching. To meet this criterion, applicants should demonstrate how they have taken a research-based approach to their teaching and how that research has been disseminated and with what impact it has had on their own practice or the practice of others.
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APPLICATION 


Application is in the form of an evidence-based teaching portfolio of not more than 5,000 words, exclusive of appendices. The intention in asking applicants to put together a portfolio is that they select, reflect upon, and interpret evidence of how and how well relevant criteria have been met.  The portfolio is to be completed and sent to the UTDC by Friday 28 January 2011.
Applications from teaching teams should only be made where all members of the team have made substantive contributions (the financial award will be distributed evenly) to a specific course or programme over a specified period of time. All applicants should meet the criteria for the award, with appropriate evidence provided. 

Where contributions have been made to a teaching development from a number of staff but in varying ways, one or more key staff can make the application in which they identify associates in the development. If an award is made in that case, it would be appropriate to take it as a grant, some of which can be made available to the associate staff members.
The portfolio
There is no single way to prepare the portfolio. It is an individual, reflective expression of a teacher’s identity and disciplinary context. It needs to interweave documentation and analysis, be clearly organised and concisely expressed.  Applicants must consult a portfolio coach before submitting their final portfolio.  Details regarding the portfolio coaches can be obtained in the first instance from Linda Bowden (Linda.bowden@vuw.ac.nz) or ext 5306.
The teaching portfolio includes selected evidence of excellent teaching, evidence of reflection on that teaching practice, and evidence of the impact of the teaching on learning at the University or elsewhere. Information about compiling a teaching portfolio is available through the University Teaching Development Unit (UTDC) and at http://www.utdc.vuw.ac.nz/feedback/portfolios.shtml .
Appendices which provide a fuller documentation of points already addressed in the portfolio can be added, but should not include copies of publications, curricula vitae, or any material not discussed in the portfolio. Where appropriate, applicants may also submit material on a DVD, compact disc, or audiotape in order to support points already made in the hardcopy portfolios. The viewing or listening time of all audiovisual material should not exceed 15 minutes. 

The Teaching Excellence Award application portfolio must include, within its maximum length:  
Part 1

1. An introductory statement describing what you think makes an excellent teacher;

2. An outline of your personal teaching philosophy or approach;

3. A reflection on how your philosophy of teaching relates to your vision of what makes an excellent teacher;
4. A brief description of your relevant teaching responsibilities at VUW (and other institutions where appropriate), with a clear indication of your specific role whether as course / programme coordinator, team member, sole lecturer, seminar facilitator, tutor, etc.;
5. A summary of your key teaching goals/objectives and how they relate to learning;

Part 2

6. A description and self-evaluation of your teaching practice in relation to the Award criteria;
7. A description and analysis of the evidence you have selected which responds to the criteria.

Appendices
· A copy of the applicant’s current Teaching Performance Profile (TPP) provided by the UTDC on request;

· Copies of any supporting evidence referred to and analysed in the 5,000 word portfolio (see below for some possible examples); 

· A statement of support from the Head of School, Programme Director, or other relevant academic manager, referring to the criteria and evidence presented.

Some of the types of credible, relevant evidence of teaching effectiveness which can be included in the Teaching Excellence Award application portfolio are:


· Up to five (5) references/testimonials from students, former students, employers of former students, and/or other peers
· Excerpts from relevant course outlines

· Samples of innovative course assignments, assessments, etc.

· Samples of students’ work 

· Peer reviews of course syllabi/materials

· Credible evidence of improved student learning resulting from one’s teaching

· Evidence of impact on student retention/completion rates 

· Evidence of involvement/leadership in teaching improvement efforts

· Records of teaching awards and honours received

· Abstracts of presentations and publications on teaching and/or on research on teaching and learning

· Reports of peer observations of teaching.
The criteria for New Zealand’s 2010/2011 National Teaching Excellence Awards provide further suggestions for additional, appropriate supporting evidence that may be included in application portfolios. See:
http://akoaotearoa.ac.nz/ako-aotearoa/ako-aotearoa/resources/files/tertiary-teaching-excellence-awards-criteria-and-guideline
Eight (8) hard copies of the application portfolio must be submitted by 5 pm on Friday 28 January 2011 to the UTDC, 10 Waiteata Road.
Late portfolios cannot be considered.
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 SELECTION PROCESS



The panel is convened by the Assistant Vice-Chancellor (Academic) and includes a representative of the UTDC and at least two past teaching award recipients. Panel members are required to make known any potential conflicts of interest they may have in relation to applicants and may be excluded from evaluating such applications. Award Committee members will also be excluded from evaluating any applications from their own Schools or units. Any decisions made in respect to potential conflicts of interest and related matters will be recorded. 

Portfolios and supporting materials will be evaluated by the panel against the relevant award criteria.


The Award Committee will meet as soon as possible after the closing date, and their decisions on the Awards will be final. All applicants will be notified in writing of the outcome of their application. Any questions or concerns about the process should be directed to the Assistant Vice-Chancellor (Academic). 
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